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1.0 Organizational Overview 
 
 

1.1 Introduction 
 
Kittiwake Economic Development Corporation (KEDC) ς Zone 14, is the Regional 
Economic Development Board serving the Kittiwake Region. KEDC is one of 19 Regional 
Economic Development Boards serving the Province of Newfoundland and Labrador.  
 
Funding to support the Kittiwake Economic Development Corporation comes from the 
Atlantic Canada Opportunities Agency (ACOA) and the Department of Innovation, 
Business and Rural Development (IBRD).  
 
 

1.2 Regional Profile 
 
 
The Kittiwake Economic Development Corporation or Zone 14 consists of: 

 
Á 119 Communities 
Á 46,850 population   
Á Six communities with a population of 2000 or more 
Á 3 islands accessible by ferry only 
Á approximately 14,000 sq km of land 
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The Kittiwake Zone (Economic Zone 14) is divided into seven Sub Zones and 
listed are some of the communities that make up the Sub Zone. 
   
 Sub Zone 1 - Eastport Peninsula and Area (Blue) 
 Sub Zone 2 - Gander and Area (Red) 
 Sub Zone 3 - Gambo/New-Wes-Valley and Area (Purple) 
 Sub Zone 4 - DŀƴŘŜǊ .ŀȅ bƻǊǘƘκ5ŜŀŘƳŀƴΩǎ .ŀȅ ŀƴŘ !ǊŜŀ (Dark Green) 
 Sub Zone 5 - Twillingate/New World Island and Area (Light Green) 
 Sub Zone 6 - Lewisporte and Area (Orange) 
 Sub Zone 7 - Fogo Island/Change Islands and Area (Yellow) 
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1.3 Vision 
Through the fostering of partnerships with stakeholders, we will promote 
economic development in this Zone, in a manner that exhibits superior service to 
all. 

 
1.4 Core Functions 

 
Core Function 1 (CF1) - Develop and coordinate the implementation of a 
strategic economic plan in each zone supported by an integrated business plan.   

 
Core Function 2 (CF2) - Develop a strong partnership with municipalities in each 
zone that incorporates the strategies and priorities of municipalities in the 
economic planning process.   

 
Core Function 3 (CF3) - Develop partnerships in planning and implementation 
with Chambers of Commerce, Industry Associations, labour organizations, post 
secondary institutions, Community Business Development Corporations (CBDCs), 
and other zones that advance and support the economic and entrepreneurial 
environment of a zone.   

 
Core Function 4 (CF4) - Undertake capacity building and provide support to 
stakeholders to strengthen the economic environment of the zone.   

 
Core Function 5 (CF5) - Coordinate and facilitate linkages with federal /provincial 
/municipal government departments and agencies in support of the strategic 
economic plan.  

 
1.5 Board of Directors 
 
The Kittiwake Economic Development Corporation is operated under the 
direction and guidance of a 14 member volunteer Board of Directors. Each 
director is elected by their representative stakeholder group and sits on the 
Board of Directors for a two-year term. The 2011 KEDC Board of Directors 
included: 

 
Name Seat 
Leonard Button Sub Zone One Business Representative 
Wilson Hoffe Sub Zone Two - Gander & Area Chamber Representative 
Tony Rogers Sub Zone Three Business Representative 
Enos Wheaton Sub Zone Four Business Representative 
Winston Jennings Sub Zone Five Business Representative 
Philip Patey Sub Zone Six - Lewisporte & Area Chamber Representative 
Gerald McKenna Sub Zone Seven Business Representative 
Nicole Lanning Large Municipalities Representative (Gander) 
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Jim Snow 
Beverly Burry 

Large Municipalities Representative (Lewisporte) 
Small Municipalities Representative 

Audrey Whiteway CBDC Representative 
Bill Jones Existing Development Groups Representative 
Pat Martin Existing Development Groups Representative 
Wanda Loder Existing Development Groups Representative 
Doug Churchill KCTA Representative 
   
As part of the continuous improvement of the KEDC, a board restructuring 
workshop took place on February 25, 2011. During this process, the board was 
re-configured to incorporate two full time large municipalities representative 
(one for Gander and one for Lewisporte), one additional Small Municipalities 
Representative, as well as the removal of the KCTA and an existing development 
groups representative. This structure has been implemented during the election 
of officers which took place in November, 2011. This new structure will enable 
the Board to work more closely with large and small municipalities in the 
economic development process. The removal of KCTA is due to the inactivity of 
the organization in recent years, and the Existing Development Groups positions 
were reduced by one, in order to have an additional municipal representative.  

 
1.6 Staff 
The KEDC currently has three core staff, as well as some contract employees. 
Below is a listing of the current staff and program in which the position is 
funded. 

 
 Core Staff 
 Jill Bennett ς Executive Director 
 Stephen Moss ς Economic Development Officer 
 Sharon Loder ς Administrative Assistant 
 
 2011 Contract Staff 
 
 Trixie Wiseman - work term student, Keyin College 
 Sally Payne  -  Canada Summer Jobs, Service Canada 
  

1.7 Committees 
With Tourism, Natural Resources, as well as Business Development and 
Manufacturing being the three major sectors within the Kittiwake Zone; KEDC 
has committees within its organization that are responsible for initiatives within 
these sectors. Additional committees include the Executive /  Finance Committee 
and the Policy Committee. Building capacity throughout the region is also a 
priority for KEDC and a Community Capacity Building Committee is maintained 
by the Business Development and Manufacturing Committee. 
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 The current committee structures are as follows: 

  Executive*       

President  
Vice-President 
Treasurer 
Secretary 
Past President  

Philip Patey  
Bill Jones 
Pat Martin 
Winston Jennings 
Doug Churchill 
 

  * The Executive Committee also serves as the Finance Committee. 

  Natural Resources             Tourism 

Philip Patey ς Chair 
Winston Jennings ς Vice Chair  
Enos Wheaton  
Beverly Burry 
 

Doug Churchill ς Chair 
Gerald McKenna ς Vice Chair 
Bill Jones  
Pat Martin 
Jim Snow 
 

   

  Business and Manufacturing          Policy Committee 

Leonard Button ς Chair 
Audrey Whiteway  
Nicole Lanning 
Wilson Hoffe  
Wanda Loder 

Philip Patey 
Wilson Hoffe 
Audrey Whiteway 
Sharon Loder 
 

   

  Sitting on All committees           Support Organizations  

Philip Patey 
Jill Bennett 
 

Denise Wilkins (ACOA) 
Richard Phillips (IBRD) 
Sheila Boutcher (IBRD) 
Donna Saunders (AES) 
Debbie Pritchett/Doreen Vincent 
(Service Canada) 
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1.8 Organizational Structure 

 
 
 

1.9 Human Resource Development 
 

Funding for the Kittiwake Economic Development Corporation, as referenced in 
section 1.1, supports three core staff positions.  The core staff consists of an 
Executive Director, an Economic Development Officer and an Administrative 
Assistant.  These positions are funded on an annual renewal basis, and are 
currently filled by Jill Bennett, Stephen Moss, and Sharon Loder respectively. 

 
With limited human resources, KEDC has availed of additional funding 
agencies/programs to obtain the human resource capacity required to complete 
the 2011 work plan.  
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 Contract Staff 
Á April ς June 2011, Project Coordinator ς Buy Local Phase 4 

(Trixie Wiseman, Work Term Student, Keyin College) 
 

Á July ς August 2011, Researcher ς Fogo Island and Change Islands Visitors 
Survey 
(Sally Payne, Canada Summer Jobs, Service Canada) 

 
 Consultants 

Á TOTAL Marketing Group ς Consultants, Municipal Match Funding, 
Bonavista North Regional Enhancement Initiative 

 
KEDC has an excellent working relationship with post secondary institutions and 
government departments, where additional human resources can be attained. 
KEDC has received support from the above institutions and departments, which 
has provided the resources necessary to complete initiatives in the Integrated 
Business Plan.   
 
In addition to contract staff, the Kittiwake Economic Development Corporation 
employs consultants for various initiatives. In 2011, KEDC was successful in 
receiving a financial contribution from the Town of Centreville-Wareham-Trinity. 
Using the Municipal Match Fund administered by Regional Economic 
Development Boards, KEDC was able to match the contribution from the Town 
of Centreville-Wareham-Trinity in order to develop and implement a 
comprehensive economic development initiative for the Bonavista North Region. 
Although Municipal Match Funding is administered by the Zonal Boards, funding 
is provided by ACOA and IBRD at the proportion of 75% and 25% respectively.  

 
1.10 Communications Strategy 
 
Creating awareness throughout the Zone with stakeholders and the general 
public has remained a priority by the Board of Directors and Staff of KEDC. 
Throughout the 2011 year, KEDC has been using a variety of communication 
methods to inform stakeholders on work being completed. In 2011, KEDC 
maintained communication with stakeholders and the general public. The 
following lists the communications strategy for KEDC. 

 
 Media Correspondence:  

 
Á Y95/Ωǎ м4th Annual General Meeting;  
Á Y95/Ωǎ bŜǿ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜΤ  
Á Central Newfoundland Mining Conference;  
Á Harris Centre Regional Workshop and Memorial Presents;  
Á Bonavista North Regional Development;  
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Á RFP for Bonavista North Regional Development; 
Á 2011 Economic Development Summit;  
Á ±ŀǊƛƻǳǎ ŀǊǘƛŎƭŜǎ ǇǊƻŦƛƭƛƴƎ Y95/ΩǎΣ ƛǘǎ partners and various initiatives in the 

Beacon and the Pilot Newspapers; and, 
Á Various job advertisements (Regional Economic Development Officer and 

Summer Student Position). 
 

Á Quarterly Newsletters: To date, KEDC developed and distributed three of 
four quarterly Newsletters. The newsletter were delivered to all 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎ Ǿƛŀ ǘƘŜ Y95/Ωǎ 
website, which highlighted recent accomplishments and current projects; 
please visit www.kittiwake.nf.ca/documents/newsletters.htm.  

 
Á Website: By maintaining a comprehensive website for the organization 

which includes updated information, priority sector information, sub-
regional community profiles, and information on a number of initiatives, 
KEDC has been able to reach the general market using this medium. KEDC 
conducts extensive website tracking information where monthly reports 
are collected and analyzed periodically as well as provided to the Board, 
upon request. Y95/Ωǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǿŜōǎƛǘŜ ƛƴŎƭǳŘŜǎ ƛƴƛǘiative 
information such as; the Buy Local Suppliers Database; the Cranberry 
Toolkit, Community Based Research, electronic copies of newsletters, news 
articles, Board of Directors and staff information, presentations and 
upcoming events. For more information, please visit www.kittiwake.nf.ca 

 
Á KEDC staff have made a number of presentations to municipalities, non-

government organizations, and other stakeholder groups throughout 2011: 
 

a. hǾŜǊǾƛŜǿ ƻŦ tŜǊŦƻǊƳŀƴŎŜ .ŀǎŜŘ CǳƴŘƛƴƎΣ tǊŜǎŜƴǘŜŘ ǘƻ Y95/Ωǎ 
Board of Directors, January 2011 

b. tŜǊŦƻǊƳŀƴŎŜ .ŀǎŜŘ CǳƴŘƛƴƎ .ƻŀǊŘ 9ǾŀƭǳŀǘƛƻƴΣ ǇǊŜǎŜƴǘŜŘ ǘƻ Y95/Ωǎ 
Board of Directors, January 2011 

c. {ǘǊŀǘŜƎƛŎ 9ŎƻƴƻƳƛŎ tƭŀƴΣ ǇǊŜǎŜƴǘŜŘ ǘƻ Y95/Ωǎ .ƻŀǊŘ ƻŦ Directors, 
February 2011 

d. vǳŀǊǘŜǊƭȅ wŜǇƻǊǘǎΣ ǇǊŜǎŜƴǘŜŘ ǘƘŜ Y95/Ωǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ 
Funding Partners, March, June, October, 2011 

e. wŜǇƻǊǘ ƻƴ Y95/Ωǎ LƴƛǘƛŀǘƛǾŜǎΣ ǇǊŜǎŜƴǘŜŘ ǘƻ Y95/έǎ DŜƴŜǊŀƭ 
Membership at the 14th Annual General Meeting, April 2011 

f. Planning for Development, presented to Municipalities 
Newfoundland and Labrador Municipal Symposium, May 2011 

g. Board Governance Workshop, conducted with the Northeast Coast 
Marina Association, May 2011 

h. Strategic Economic Planning Process, presented to the Gander and 
Area Chamber of Commerce, June 2011 

http://www.kittiwake.nf.ca/documents/newsletters.htm
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i. Strategic Economic Planning Process, presented to the Lewisporte 
and Area Chamber of Commerce, June 2011 

j. Overview ƻŦ Y95/Ωǎ LƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ȊƻƴŜ Ǉriorities, presented to 
Harris Centre Regional Workshop, June 2011 

k. Leadership in Municipal Economic Development, presented to the 
Municipalities Newfoundland and Labrador Annual Convention, 
November 2011. 

 
KEDC also assists in meeting facilitation for various topics under the 
Community Capacity Building Program. The number of CCB modules 
which were facilitated bȅ Y95/Ωǎ ǎǘŀŦŦ ƛƴ нлмм ƛƴŎƭǳŘŜd: 
 
a. Fogo ς Change Islands Socio Economic Strategic Plan, delivered to 

the Town of Fogo Island, Facilitated by Jill Bennett and Sheila 
Boutcher,  June 2011 

b. Leadership and Motivation (Community Capacity Building Program 
Module), facilitated by Jill Bennett  and delivered to the Random 
North Development Association ς Bridging the Gap Program, July 
2011 

c. Communications (Community Capacity Building Program Module), 
facilitated by Jill Bennett and delivered to the Random North 
Development Association - Bridging the Gap Program, July 2011 

d. Opportunity Management, conducted with the Town of New-Wes-
Valley, September 2011 

e. Opportunity Management,  delivered to the Irish Loop Development 
Board, co-facilitated by Ted Lomond ς Executive Director, NLREDA 
and Jill Bennett, October 2011 

f. Cooperative Development Training, delivered to the House of 
Diamonds Art, facilitated by Sam Kean with the Newfoundland and 
Labrador Federation of Cooperatives, October 2011 

g. Governance Workshop, delivered to the Cape Freels Development 
Association, facilitated by Jill Bennett, October 2011 

h. Opportunity Management, delivered to the Cape Freels Heritage 
Trust, facilitated by Jill Bennett, November 2011 

 
 

2.0 CF1 - Develop and coordinate the implementation of a Strategic Economic Plan 
(SEP) in the zone supported by an Integrated Business Plan (IBP). 
 

 
2.1 CF1-A:  Quality of initiatives in annual Integrated Business Plan (IBP).     

 
The Kittiwake Economic Development Corporation has completed an intensive 
Integrated Business Plan, which highlights the initiatives and activities which the 
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Board will pursue in 2012. For printed or electronic copies ƻŦ Y95/Ωǎ LƴǘŜƎǊŀǘŜŘ 
Business Plan, please contact the KEDC office at 1 (877) 256-2595. 

 
2.2 CF1-B:  Number of non-commercial and commercial initiatives that the board 

provided direct assistance during the development phase as per its IBP strategic 
directions. 

 
The Kittiwake Economic Development Corporation continues to undertake, 
implement and complete the following initiatives as identified in the Strategic 
Economic Plan (SEP) and Integrated Business Plan (IBP). The Board partnered 
with the appropriate stakeholders: industry, community, residents, development 
associations, governments (municipal, provincial and federal), educational 
institutions, and volunteers. The Kittiwake Economic Development Corporation 
provided support in several capacities that are consistent with the five core 
functions of Regional Economic Development Boards and categorized it into 
three sectors ς Tourism, Natural Resources, and Business/Manufacturing. The 
ŦƻƭƭƻǿƛƴƎ ǇǊƻǾƛŘŜǎ ŀ ŘŜǘŀƛƭŜŘ {ǘŀǘŜƳŜƴǘ ƻŦ ²ƻǊƪ ŦƻǊ Y95/Ωǎ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ 
activities in 2011: 
 

 
1. Bonavista North Regional Development Initiative1. 

 
This initiative includes four components, including: 

 

¶ Branding the Region: This will include the development of a Regional Website; 
working with the business community to build skills/capacity for business and 
market expansion using the Internet.  Support and encourage e-commerce for 
the manufacturing and tourism sector and to support municipalities as they 
promote CWT/IB/G as a place to live and work. 

¶ Business Support and Promotion: inventory available commercial infrastructure. 

¶ Opportunities for Business Development: position Centre-Wareham-Trinity, 
Indian Bay, Greenspond (CWT/IB/G) as an attractive place to do business; 
location to market, cost of materials/cost to market, access to labour, quality of 
life, tax incentives etc.  Encourage involvement in the local chapter of the Gander 
and Area Chamber of Commerce. 

¶ Tourism Development: Development and marketing of one experiential tourism 
package that contains components from ALL communities. Lend support and 
help promote the following; Indian Bay Eco-system Corporation (CWT/IB), trails, 
courthouse, lighthouse and fishery (Greenspond) berry picking, recreational 
fishing.  As well, lend support and help market all individual festivals. 

 

                                                 
1
 Amended summer 2011 in order to use consultant services for this initiative 
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2. Building Capacity within the recreational boating industry through the 
enhancement of the Northeast Coast Marina Association.  
 
Through a community capacity building session, KEDC will lead in the 
development of a governance model and constitution for the Association. KEDC 
will work with the community representatives to develop board structure, by-
ƭŀǿǎΣ ŀƴŘ ƻōǘŀƛƴ ƛƴŎƻǊǇƻǊŀǘƛƻƴΦ  CŀŎƛƭƛǘŀǘŜ ah¦Ωǎ ǿƛǘƘ ƘŀǊōƻǳǊ ŀǳǘƘƻǊƛǘƛŜǎ ŀƴŘ 
existing marinas where applicable.  Work in conjunction with local marinas, 
yacht clubs, and other partners to foster strength, encourage support and 
regional collaboration. 
 

¶ Finalize the election of outstanding elected regional representatives. 

¶ Conduct a community capacity building session to develop a governance 
structure, by-laws, constitution, and incorporation. 

¶ Identify and prioritize initiatives. 

¶ Provide assistance in funding identification, proposal development and 
application submission for the priorities as identified by the Northeast Coast 
Marina Association. 

 
3. Fogo ς Change Islands Agricultural Cooperative: Transitioning traditional 

producer farmers to skilled business operators. 
 

Work to expand and further develop the Fogo ς Change Islands Agricultural 
Cooperative by: 
 

¶ UǇŘŀǘŜ ǘƘŜ /ƻƻǇŜǊŀǘƛǾŜΩǎ .ǳǎƛƴŜǎǎ tƭŀƴ ǇǊƻƧŜŎǘƛƻƴǎ ǘƻ ǊŜŦƭŜŎǘ ǎŀƭŜǎ Řŀǘŀ ƛƴ ǘƘŜ 
first year of operations (2010). 

¶ Communicate with the co-op members to inform them of enhanced strategic 
directions for the cooperative, based on the in depth analysis of sales and 
expense data. 

¶ Identify and pursue funding supports for the progression of the Co-op by way of; 
expansion of land, acquiring additional equipment and infrastructure.  

¶ Assist in the applications process. 
 

4. Product Development Identification in the tourism sector on Fogo Island and 
Change Islands2. 
 
To enhance the tourism sector on Fogo Island and Change Islands, KEDC will:  
 

¶ Conduct a comprehensive survey with travelers exiting Fogo Island and Change 
Islands: 

                                                 
2
 Amended fall 2011 to replace the Transportation Committee with the Shorefast Community 

Development Project 
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o identify business opportunities and provide information for existing 
businesses to expand, diversify, or modernize; 

o communicate the results of the survey with the business community, 
municipalities and community groups. 

  

¶ Provide direct assistance to the Change Islands Newfoundland Pony Refuge in 
the enhancement of a unique cultural heritage tourism product: 

o work with partners to identify revenue opportunities for the refuge;  
o research and identify Charitable organization status and its applications;  
o identify wage subsidies and employment opportunities;  
o provide guidance and assisting in the development of the business plan 

for the refuge; and,  
o develop applicable proposals and applications as identified in the 

Business Plan.  
 

¶ Assist the establishment of a Newfoundland ς Irish Field Studies Centre in Tilting: 
o assist in planning/ delivering capacity building and skills development 

seminars; and, 
o Assist the Newfoundland - LǊƛǎƘ CƛŜƭŘ {ǘǳŘȅ /ŜƴǘǊŜΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛƴ 

developing individual infrastructure projects through various funding 
agencies. 

 

¶ Work with the Shorefast Foundation to implement Phase One of the Fogo Island 
Community Innovation Project 

o Prepare the following applications: Regional Sectoral Diversification Fund 
(IBRD), and Innovative Communities Fund (ACOA) 

o Work with the Shorefast Foundation to prepare the Business Plan to 
accompany the aforementioned funding application 

o Work with the Shorefast Foundation, IBRD, and ACOA to administer 
funding to commence the project.  

o For details on Phase Two of the Fogo Island Community Innovation 
tǊƻƧŜŎǘΣ ǎŜŜ Y95/Ωǎ нлмн LƴǘŜƎǊŀǘŜŘ .ǳǎƛƴŜǎǎ tƭŀƴΩǎΦ 

 
5. Restructuring the Cape Freels Heritage Trust (CFHT) aimed at improving the 

long term sustainability of the Barbour Living Heritage Village  
 

KEDC will continue to assist in the restructuring of the Barbour Living Heritage 
Village by focusing on a number of activities as outlined in the Business Plan for 
the organization, KEDC will: 

 

¶ Work with the Cape Freels Heritage Trust in the prioritization of strategic 
initiatives identified in the 2010 Business Plan by conducting an opportunity 
management session;  
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¶ work to develop the Request for Proposals (RFP) for a dinner theatre group to 
operate at the Neptune II theatre; and, 

¶ assist in the proposal for individual projects (implementation of computerized 
equipment and accounting software, marketing and branding, the application of 
professional fees, consolidating food and beverage services, Rita Love Memorial 
Bakery, among others). 

¶ Work with Trust to; evaluate best practices, identify how to improve product 
development/customer service, market demands, and what could be done to 
improve the product. 

 
Additional Activities 

 
In addition to the strategic initiatives identified above, the Board will ensure 
completion of the following activities: 

 
Business Retention and Expansion 
 
KEDC will support the Business Retention and Expansion Strategy, a priority of the 
Department of Innovation, Business, and Rural Development. KEDC will liaise with 
IBRDΩǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊǎ ǘƻ ƛŘŜƴǘƛŦȅ ǊŜǘŜƴǘƛƻƴ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ƛǎǎǳŜǎ 
throughout the business landscape in Zone 14. 

 
Fogo Island and Change Islands Socio- Economic Strategic Plan (SESP) 
 
KEDC will maintain open lines of communication with the Islanders and monitor 
their transition into one municipality. If at any time in the future, the newly formed 
council would like to advance any of the initiatives identified in the Socio Economic 
Strategic Plan, KEDC will engage in the process of Opportunity Management to 
prioritize what is relevant and what makes economic sense. 

 
Co-operative Development 
 
KEDC will support and promote the work of the Federation of Cooperatives and 
encourage the cooperative business model where applicable. 

 
Buy Local Phase 4: Introducing new marketing mediums for local agriculture 
 
Lƴ нлммΣ Y95/ ǿƛƭƭ ǳǇŘŀǘŜκǊŜǾƛǎŜ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭ ǎǳŎƘ ŀǎ άYŜŜǇ 
ƛǘ ƛƴ YƛǘǘƛǿŀƪŜέ ǎƛƎƴŀƎŜΣ ŘƛǎǇƭŀȅǎΣ ǎǘƛŎƪŜǊǎΣ ŀƴŘ ƻǘƘŜǊ .ǳȅ [ƻŎŀƭ .Ǌŀnd marketing; and, 
Y95/ ǿƛƭƭ ǳǇŘŀǘŜ ǘƘŜ нллф ƭƻŎŀƭ ǎǳǇǇƭƛŜǊΩǎ ŘŀǘŀōŀǎŜ ǿƘƛŎƘ ǇǊƻŦƛƭŜǎ ǘƘŜ ŀƎǊƛ-foods, 
livestock, and seafood industries throughout Zone 14.  These activities will be 
conducted in partnership with the Gander & Area Chamber of Commerce, and Keyin 
College (human resources support). 
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Alternative Uses of Seafood Waste Products 
 
In 2011, KEDC will provide information about the volume of seafood by products 
currently being disposed of in Zone 14. This information was gathered by KEDC in 
the 2010 ά!ǎǎŜǎǎƳŜƴǘ ƻŦ {ŜŀŦƻƻŘ hŦŦŀƭ ŀƴŘ LƴŘǳǎǘǊƛŀƭ ²ŀǎǘŜ {ǳǊǾŜȅέΦ .ȅ ǉǳŀƴǘƛŦȅƛƴƎ 
the volumes that exist in the region, KEDC hopes to entice an organic compost 
operation in Zone 14. KEDC will continue to share volume information with private 
and public sector individuals and organizations interested in the usage of waste. 

 
Mining Industry Conference 
 
In 2011, KEDC, in partnership with the Gander and Area Chamber of Commerce, will 
hold a Mining Industry Conference in Gander. This conference will bring together 
mining companies, prospecting companies, regional economic development boards, 
government departments, and other stakeholders to discuss opportunities and 
possible synergies in the mining sector.  

 
KEDC will support partnerships between local mining companies and local suppliers 
in order to create linkages necessary to enhance supplier development in the mining 
sector. 

 
Long Point Lighthouse: Phase 2 
 
KEDC will lend assistance to the Twillingate Islands Tourism Association (TITA) in the 
development of Phase 2 of the Long Point Lighthouse. In 2010, TITA received 
$600,000 in funding from ACOA and IBRD to renovate the Long Point Lighthouse, 
located in Crow Head. In order to be sustainable, TITA has been tasked with 
identifying a practical and profitable use for the lighthouse residence that will appeal 
to countless tourists visiting the site year after year. KEDC will provide advisory and 
coordination assistance to the association in order to identify and pursue 
sustainable projects and will assist in the application process for developing Phase 2 
of the lighthouse development plan. 

 
Enhance Partnerships with Tourism Organizations 

 
In 2011, KEDC will provide direct assistance to associations, municipalities, and other 
community groups who are advancing tourism initiatives. KEDC works clesely with a 
number of organizations in the tourism sector. These include Adventure Central, 
Destination Gander, Department of Tourism, Culture, Recreation (TCR), Hospitality 
Newfoundland and Labrador (HNL), the Road to the Beaches Tourism Association, 
and the Shorefast Foundation. In 2011, KEDC will continue to enhance partnerships 
with these organizations and associations working in the tourism sector and aid in 
the advancement of various goals and objectives and will share pertinent 
information such as the 2011 Visitors Survey for Fogo Island and Change Islands. 
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2.3 CF1-C:  Percentage of initiatives completed as stated in the IBP for current 
contract.   

 
During the 2011 year, KEDC was able to accomplish the following initiatives: 

 
1. Bonavista North Regional Development Initiative 

 
KEDC planned to complete the following activities in support of this initiative: 

¶ Award Contract and orientation 

¶ Meet with Steering Committee (municipal and Zone Board representatives) 

¶ Meet/engage with business sector, stakeholder groups and government 
departments 

¶ Fulfill duties as outlined in SOW 

¶ Report monthly to Steering Committee 

¶ Work with partners to execute initiatives identified in the SOW  

¶ Finalize projects 
 

In 2011, KEDC worked with the communities of 
Centreville-Wareham-Trinity, Indian Bay and 
Greenspond through a comprehensive initiative 
aimed at attracting development to the Bonavista 
North region of the zone. 

 
Through the Municipal Match Funding program 
administered by Regional Economic Development 
Boards in the province, KEDC provided funding, 
technical assistance, and expertise to these 
communities in the implementation of a 
comprehensive regional initiative focusing on 
economic development, marketing and promotion, 
investment attraction, and a tourism strategy. 

 
Initially, KEDC advertised extensively for a Regional 
Economic Development Officer position for the 

initiative. After extensive advertising efforts, there were no candidates selected. 
Through continuous feedback with funding partners, municipalities involved, the 
project was adjusted to contract the services of a professional consulting team. 
 
Through an RFP process, KEDC hired TOTAL Group Marketing Communications to 
fulfill the goals and objectives of this initiative. The Request for Proposals was 
developed and distributed throughout the province in May, 2011. The consultant 
submissions were reviewed and assessed by the project steering committee. The 
contract was awarded to TOTAL Group in August, 2011. 

Churence Rogers, Mayor of 
Centreville-Wareham-Trinity 
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The consultants will focus on the development of a business investment 
attraction strategy and a tourism strategy for the communities, followed by the 
branding, web development components and marketing strategy components. 
The contract identifies the completion of this initiatives by June, 2012.  
 
To date, the first quarter meeting has taken place. Consultants are adhering to 
timelines as focus group meetings with business and tourism representatives 
have taken place and work has commenced on both the Business Investment 
Attraction Strategy and the Tourism Strategy. 
 
On December 31, 2011, the second quarter of this initiative will be completed; 
the second quarter meeting will take place on December 14, 2011. KEDC will 
continue to work with the consultant team and communities to complete the 
contract deliverables. 

 
2. Building Capacity within the recreational boating industry through the 

enhancement of the Northeast Coast Marina Association  
 
KEDC planned to complete the following activities in support of this initiative: 

¶ Finalize the election of outstanding elected regional representatives. 

¶ Conduct a community capacity building session to develop a governance 
structure, by-laws, constitution, and incorporation. 

¶ Identify and prioritize initiatives. 

¶ Provide assistance in funding identification, proposal development and 
application submission for the priorities as identified by the Northeast Coast 
Marina Association. 
 

In 2011, KEDC assisted the Northeast Coast 
Marina Association in establishment of the 
organization.  

 
KEDC assisted in finalizing the selection of 
outstanding representatives; who would make up 
ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ōƻŀǊŘΦ ¢ƘŜ !ǎǎƻŎƛŀǘƛƻƴΩǎ 
goal is to have representation from all of the 
ŎŜƴǘǊŀƭ ǊŜƎƛƻƴΩǎ Ŏƻŀǎǘŀƭ ŎƻƳƳǳƴƛǘƛŜǎ, who have an 
interest in recreational boating. 

 
KEDC developed and submitted a proposal for 
funding to conduct the Community Capacity 
Building Workshop for the Northeast Coast Marina 
Association. 

 

The Northeast Coast Marina 
Association Board of Directors 


