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With a new year on the Horizon, KEDC has charted ite Ecosystem Corporation.
course for 2012, and is pleased with the amount o
input, energy, and time which has been committed b
the Board of Directors in developing the 2012
Integrated Business Plan. This newsletter provides 4
overview of the 2012 initiatives:

4 KEDC will also conduct
Opportunity Management
facilitation in order to
identify  projects and
initiatives that will be the

Regional Website for the Recruitment and Retentio foundation for a revised

£N The revitalization of the Indian S del f h
of Newcomers Bay Ecosystem includes usiness model for the

identifying new uses for their Corporation. Finally, KEDC
infrastructure will work with the Indian

The Kittiwake Economic Development Corporation, in
partnership with the Department of Advanced
Education and Skillsd Office of Immigration and
Multiculturalism, have committed to the development
of a regional website designed to provide relevant an®trategic Tourism Expansion Pilot Project for
accurate information to new Canadians, as well agwillingateNew World Island

individuals in other countries, who are interested i
immigrating to Canada.

Bay Ecosystem Corporation to develop and implement
projects and activities identified in the Business Plan.

nThe Department of Tourism, Culture and Recreation,
in partnership with the Kittiwake Economic
The Regional Portal will provide accurate informatioevelopment Corporation, ACOA, and IBRD are
about the types of services, amenities, activities, andmplementing a Strategic Tourism Expansion Program
other information necessary to support inclusion andSTEP) in the Twillingatdew World Island Area of the
family integration, with the goal of improving retentiorKittivake Region.

and providing information to new Canadians an

potential new Canadians d1’hrough a project steering committee consisting of

the aforementioned partners, as well as tourism
Social Entreprise Development, transitioning thestakeholders in the communities of Twillingatblew
House of Diamonds Art Corporation to a sustainableVorld Island Area, including municipal
business model representatives and
urism associations,
EDC will lead the
mplementation of the
TEP Program
developed by ACOAS
ourism Atlanti
ivision, with the goal o N o Liohih
assisting TwilingateNew T Lone oot
‘ World Island Area in restored in 2010

. u unmmumnmnmmHuuummm [l KEDC will lead thebecoming a sustainable

House of Diamonds Art Gallery, process  of  this tourism destination.

located in Glovertown, NL 2 nsformation through

the guidance and delivery of Goperative training and
capacity building. This capacity and support willn 2012, KEDC will partner with Shorefast Foundation
empower the current corporation to transition into theas well as other community groups, educational
new cooperative model. institutions and businesses to develop unique tourism
experiences. The visitor experience envisaged is one
which provides enriching, personally rewarding
KEDC will assist in the restructuring and revitaﬁzatio@xperiences to visitors in such a way that they are
of the Indian Bay Ecosystem Corporation by focusinghmersed in an authentic gedourism experience.
on a number of activities. Through a communitkEpC is looking forward to working with the Shorefast

capacity building workshop, KEDC will lead in thg:oyndation on this innovative tourism project.
development of a governance model, constitution and

bydaws, and board restructuring for the Indian Bay

The Kittiwake Economic Development Corporation wi
work to transition the House of Diamonds Art
Incorporated from a Corporate Board of Directors tha
works in partnership
with  the Glovertown
Area Arts Council (GAAC%
to a sustainable,
charitable Cooperative.

Fogo Island Community Innovation Project

Revitalization of the Indian Bay Ecosystem
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2011 Year in Review

With 2011 coming to an end, KEDC is pleased withthaccompanyi ng proposal was
amount of energy that went into implementing the 2011Iinnovative Communities Fund in order to purchase
Workplan. Of the five initiatives and dozens of activitiespecessary farming equipment as well as some
KEDC has made substantial progress in all of its sectors: nf r astruct ur e t o enhance t
Business, Natural Resources, and Tourism. This article witlarkets.

provide a brief overview of the major initiatives in eac

¥ ccior Wn addition, KEDC applied to the Community Capacity

Building Program for Cooperative Development Training,
In the Business and Manufacturing sector, KEDC workegthich was delivered to the Cooperative on September 24,
with the Towns of Centrevill®VarehamTrinity, Indian Bay 2011.

and Greenspond in through a comprehensive initiativ . .

. Pon g P - ?n the Tourism sector, KEDC developed a comprehensive
aimed at attracting development to the Bonavista North = . S

. tourism initiative focused on product development
region of the zone. . P .
: identification in the tourism sector on Fogo Island and
§ Through the Municipal Match Funding progranChange Islands. This initiative included four separate
i administered by Regional Economic Development Boardsomponents, Fogo Island and Change Islands Visitors
{ in the province, KEDC provided funding, technicgburvey, assisting the Change Islands Newfoundland Pony
N assistance, and expertise to these communities in theRefuge, assisting the establishment of a Newfoundland
implementation of a comprehensive regional initiativelrish Field Studies Centre in Tilting, and working with the
focusing on economic development, marketing andShorefast Foundation to implement the Fogo Island
promotion, investment attraction, and a tourism strategy. Community Innovation Project. For more information on
. . - h initi i , |
KEDC assisted the Northeast Coast Marina Association }n €s e Inithatives please s
. - R . www.Kkittiwake.nf.ca

establishment of a regional organization with a mandate to
support and develop the recreational boating industry ifn addition to the tourism product development initiative
¥ the region. KEDC worked with the Association to conduér Fogo Island and Change Islands, KEDC worked with the
a Community Capacity Building Workshop to establisBape Freels Heritage Trust to assist in the restructuring of
necessary governance and finalize incorporatiorthe Barbour Living Heritage Village, an initiative that has
document. The Community Capacity Building workshadpeen ongoing since 2009.
took place on May 28, 2011. The fee structure and

proposed Articles of Incorporation was completed an(gAfter two years, the Trust has made significant progress

. . . .. fowards achieving sustainable operations. Out of the 47
submitted to the provincial government for incorporation in . . . .
' October. 2011 recommendations in their 2010 business plan, 23 of them

are either completed or in progress; which demonstrates

In the Natural Resources Sector, KEDC continued to wotkh e Tr ust ds commitment to t hi
with the Fogod Change Islands Agricultural Cooperative i t e ds oper ati ons.

order to assist in the establishment of the newly forme
multi-stakeholder cooperative within the region.

qn addition to these initiatives, KEDC worked with many
e other stakeholders in the region to develop a variety of

5 | n May , 2011, a pr opos al activiiess Fors mdreminfortnatich ort all of 8uR RGELE
Cooperative Equity Investment Program, and aactivities, visitwww.kittiwake.nf.ca

KEDC Welcomes Michael Dwyer and Marcel Penton to the Board

d Kittiwake Economic Development Corporation is pleasetr. Penton is a councillor with the Town of Fogo Island,
i& to welcome Michael Dwyer and Marcel Penton to its 2012nd is representing Small Municipalities within subones

Board of Directors. 5, 6, and 7 (TwillingateNew World Island and Area,
Lewisporte and Area, Fogo Island and Change Islands
;&rea).

Mr. Dwyer is a councillor with the Town of Appleto
Municipal Council, and is representing Smal
Municipalities for subzones 1, 2, 3, and 4 (EastportKEDC is looking forward to working with the new Board
Peninsula and Area, Gander and Area, Gambo/ N&Mes members as they will bring a fresh, new perspective to the
Vall ey and Area, and Ga n deeanomid deyelopmPremotessa n 6 s Bay and
Area).
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